Report of the Town Administrator
September 27, 2016
1. Personnel Updates- 
a. School Resource Officer Memorandum of Understanding (MOU)-  Enclosed please find a copy of an MOU detailing the terms and conditions under which the Townsend Police Department will provide a sworn police officer to the regional school district and through which the district will pay the costs.  This MOU has been negotiated over the past several months at the staff level and was fine tuned in a meeting between our Chairwoman, the School Committee Chairwoman, the Superintendent, the Police Chief and me just last week.  It is being voted on by the School Committee Monday.
· Board Action Requested-  This agreement comes with the recommendation of the Chair, the Chief and me so if it would please the Board, a motion to accept and execute the School Resource Officer MOU.
Sample Motion-  I move that the Board vote to accept and execute the School Resource Officer MOU.
b. DPW Study Committee-  Selectman Clark and I continue to meet with the DPW Study Committee.  There has been a great deal of focus on the fact that there has been a change in the reporting structure for a number of the employees that would be impacted by a consolidated DPW ever since many of those employees chose to unionize.  To point, one of the benefits that a consolidated DPW would bring would be a clearer line of reporting authority and accountability for day to day operations.  Now that the employees in the water department have joined the Highway union and now that the Water Superintendent and the Cemetery and Parks Superintendent have joined a supervisory union, that issue may well be addressed by collective bargaining.  

Specifically, prior to unionizing, employees reported for day to day operational terms and conditions of employment to their respective Boards or Commissions.  Since they have chosen to unionize, however, that has now changed.  All such reporting now, by law, runs to the Board of Selectmen through the Town Administrator.  As we are still negotiating these collective bargaining agreements the full effect of these changes has not yet been realized.
While those issues are being worked the committee is continuing along in its research.  At the next meeting we will have the benefit of speaking to Jack Rodiquenz the Lunenburg DPW Director.  Jack will share his experiences---good and bad----regarding Lunenburg’s efforts in this type of situation.

· Board Action Requested-  None Requested.

c. Information Technology-  A lot has occurred since the appointment of Steve Cloutier to the position of IT Coordinator.  We now have a centralized IT office/component room across from the Treasurer’s office. Soon all of the various pieces of equipment that have been stored around the town hall in closets and under stairways will be in this one secure location.  Additionally, the Cable PEG Access rack and cabinets will be removed from the Selectmen’s office and also moved to this central room.  As a side note, this will allow us to rearrange the Board office to make it a more “board friendly” space complete with desk space and designated board files.

Once the move is complete Steve will begin some of the more enjoyable task like bringing GIS online for public access through our website and revamping the website itself.
· Board Action Requested-  None requested.

d. Training-  Our town counsel KP Law will be providing training sessions on October 12, 2016 at 10:00am in the Selectmen’s Chambers.  The topics to be covered are discrimination, sexual harassment, and general personnel related laws, policies and rules.  The training is mandatory for all department heads/supervisors that report to the Selectmen/Town Administrator and strongly encouraged for all other boards, committees and commissions.
· Board Action Requested-  None requested.

e. Conservation Commissioner Jennifer Pettit Complaints-  Enclosed in your packets you will find a document entitled “Report and Findings” related to the complaints that you heard regarding Conservation Commissioner Jennifer Pettit.  This report comes as a result of your vote to have all of the information from the hearings held on this/these matters forwarded  to counsel for review and guidance.
Please do not be put off by section III-Board Findings of Fact.  The document is drafted in a manner that will allow the board to answer the six pending questions related to the complaint(s).  After each question is stated there is an option for the Board to answer “no” due to lack of evidence or “yes” with potentially supporting information excerpted from the record.  After answering each of the six questions the Board is then left with a “What then?’ question related to what, if any at all, action the Board wishes to take.  The actions range from- “dismiss due to lack of evidence”, “censure based upon demonstrated conduct” or “convene a hearing to consider removal of Ms. Pettit from the Commission.”

I will be prepared to read and walk through the report at the meeting.

· Board Action Requested-  After hearing the report the Board will be asked to answer each of the six questions and ultimately be asked to answer the “what then?” question..

f. Appointments- We have made progress on recommending candidates and/or filling key positions since our last meeting.
· Town Accountant-  It is the unanimous recommendation of the screening committee comprised of Town Accountant Terry Walsh, Treasurer/Collector Barb Tierney, Principal Assessor Vicki Tidman and me that you consider the appointment of  Ms. Laurie Plourde as the town’s next Town Accountant.  Ms. Plourde’s credentials and conditional offer letter are in your packets.  If it meets your approval, we have arranged for Terry to stay on part-time for a while to continue catching things up while Laurie comes up to speed in our operations.
· Board Action Requested-  If it pleases the Board a vote to appoint Laurie.

Sample Motion-  I move that the Board appoint Ms. Laurie Plourde to the position of Town Accountant consistent with the terms of the conditional offer letter dated September 19, 2016.

· Executive Assistant to the Town Administrator--  I recently appointed Ms. Kelly Merrill of Townsend to the position of Executive Assistant to the Town Administrator.  Ms. Merrill’s credentials are enclosed in your packets. While the appointment to the position is one that does not require the approval of the Board, I am nonetheless seeking a vote affirming the appointment in an effort to welcome Ms. Merrill in unity.
· Board Action Requested-  If it pleases the Board a vote to affirm the appointment of  Kelly.

Sample Motion-  I move that the Board affirm the appointment of Ms.Kelly Merrill to the position of Executive Assistant to the Town Administrator consistent with the terms of the conditional offer letter dated September 19, 2016.

· Fire EMT-  Per the enclosed memo from Chief Boynton, please consider the appointment of the following:
Rolland Saucier-  On-Call Firefighter/EMT 

Tyler Farley – On-Call Firefighter/EMT
· Board Action Requested-  If it pleases the Board a vote to appoint  the chief’s recommended candidates.

Sample Motion-  I move that the Board appoint Rolland Saucier and Tyler Farley to the position of On-Call Firefighter/EMT.

· TEMA-  Per the enclosed memo from TEMA Director Shirley Coit, please consider the appointment of the following:

Jonathan Kinney-  TEMA member
· Board Action Requested-  If it pleases the Board a vote to appoint Ms. Coit’s recommended candidate.

Sample Motion-  I move that the Board appoint Jonathan Kinney to the position of TEMA member.

g. Massachusetts General law C.268A, Section 19 Waiver Requests-

In an effort at bringing awareness to the need to, and simplicity of, seeking and obtaining the appropriate conflict of interest waivers you will find the three most recent requests in your packets.

· Hussey-  Conservation Commissioner John Hussey is seeking a section 19 waiver per his submittal in your packets.

· Rafuse-  Water Superintendent Paul Rafuse is seeking a section 19 waiver per his submittal in your packets

· Kreidler-  I am seeking a section 19 waiver per my submittal in your packets.

Sample Motion:  I move that the Board vote to grant the section 19 waiver as requested by [insert name here] and in accordance his filed paperwork.
2. Financial Updates- 
a. Community Compact-  Both of our Financial Projects under our Community Compact grant are proceeding nicely.  The Board’s designated representative, Chairwoman Smart, the full financial team and I met with the consultant from the Collins Center last week to review our historic and/or current budgeting practices against industry best practices.  After a day long effort we are now expecting draft budgeting plan documents from the consultant for our review and comment.  The results that we will realize from this grant will be invaluable for our long term financial viability as we move forward. 
Board Action Requested-  None requested.

b. FY16 Audit- Our auditors will have the draft financials and draft management letter available within the next two weeks.
Board Action Requested-  None requested.

3. Project Updates- 
a. Atwood Acres Generator-  RCAP has received approval from HUD to expend their share of the cost for the generator project at Atwood Acres.  We can now put the bid out on the street.
Board Action Requested-  None requested.

b. Harbor Station-  At a prior meeting Eino Kauppi came before you to seek assistance in addressing the deteriorating condition of the Harbor Station.  You will recall that the State leases the building and is required to keep up on maintenance.  I am pleased to report that Eino has done a yeoman’s job on this matter.  He has scaled to the highest office in the state and his work resulted in a site visit and a commitment to do the repairs.  
Board Action Requested-  Thanks to Eino.

c. Policies-  Earlier in the summer I presented  DRAFT copies of the first and second policy pieces for your review and consideration.  You will recall that the documents were Board Policies and Procedures and a  Board and Committee Handbook.  Having had no additional comments from board members I presume it is appropriate to vote approval this evening.
Board Action Requested:  If it meets the Board’s approval, a vote to approve the “Town of Townsend Board Policies and Procedures” and “Board and Committee Handbook.”
Sample Motion:  I move that the Board vote to approve the “Town of Townsend Board Policies and Procedures” and “Board and Committee Handbook.”

4.  Miscellaneous Updates- 
None.
